
Village of Belleville - Community Development Authority (CDA)
Wednesday, July 17, 2019 at 5:30 PM

Village Hall, 24 West Main Street, Belleville, WI  53508

MINUTES

1. Call to Order – Rick Francois called the meeting to order at 5:32 p.m. 

2. Roll call by Chairperson.  Present – Chairman Rick Francois, Gary Ziegler, Daniel Rung, Tim
Stadelman, Donna Wuebben, and Executive Director Brian Wilson.  Absent – Deb Kazmar
(arrived at 5:47 p.m.) and Connie Urfer (excused).

3. Recognition  of  Visitors  –  Beth  Viney  of  National  Construction,  Inc.  (NCI),  and  Bronna
Lehmann.

4. Approval of Minutes from Previous Meeting(s) – February 20, 2019

Gary  Ziegler  made  a  motion  to  approve  the  minutes  from  February  20,  2019.
Seconded by Daniel Rung.  Motion carried 5-0.  

5. New Business:  

a. Discussion with National Construction, Inc. regarding renovation of the Depot

Chairman Francois introduced Beth Viney of NCI to give a presentation regarding the
company,  their  construction  services,  and  projects  completed  in  other  communities.
Currently NCI is working on the new Police Station and was the low bidder for the new
Library and Community Center.  She provided an overview of the company, its owners,
subsidiaries,  and  projects  including  how  the  company  works  together  with  area
architects and may even be involved in project financing.  NCI would like to make itself
available to assist with development of the Depot in the future.

(Deb Kazmar arrived during the discussion at approximately 5:47 p.m.)

Beth Viney was invited to stay for the next few items on the agenda to participate in the
discussions regarding the Depot and the Library.

b. Discussion on development of the Depot

Executive Director Wilson provided an update on efforts to find a business for the Depot.
The  Economic  Development  Commission  (EDC)  has  also  been  brainstorming  ideas
about how to find an occupant for the structure.  He said that he and Village Staff had
met with a Real Estate Broker to discuss ideas about the property and the Broker had
recommended the Village list the property for sale or lease even in its current condition.
EDC had  made a  recommendation  for  the  Village  Board  to  do  that  with  conditions
regarding control over historic restoration of the building, first right of refusal, and other
steps to secure some Village  say over  what  happens with  the structure.   Executive
Director Wilson had notified that CDA would also need to discuss this before going to the
Village Board.

General discussion was had regarding possible occupancy of the building, layouts of the
interior depending upon use, a possible addition on the south side of the building, and
project  financing  utilizing  Historic  Tax  Credits.   Beth  Viney  had  mentioned  that  NCI
sometimes gets involved in financing development projects.  Executive Director Wilson



indicated that having a conversation with NCI regarding financing options could be a
good way to proceed.  He will follow up with Beth and NCI.

Tim Stadelman made a motion to recommend to the Village Board that the Deport
be listed for sale or lease subject to the Village controlling development of the
site.  Seconded by Deb Kazmar.  Motion carried 6-0.  

c. Discussion on status of Library Construction Project

Executive Director Wilson explained that the project finally seems to have completed
underwriting  at  the  state  level  of  USDA.   The  Environmental  Review  process  was
lagging  as  the  State  Historic  Preservation  Office  (SHPO)  was  requesting  more
information from the architect and a consultant had to be brought in to complete a report
on the proposed building’s impact on historic structures in the area.  The report found
that the new library will  have no negative impact on the Depot,  Old Library,  or  Park
Hotel. 

All that is left now is to have the application reviewed at the national level.  Work can not
begin until USDA has obligated funds for the project.     

d. Discussion on status of Façade Projects

Executive Director Wilson said that a number of Main Street businesses have indicated
that they wish to install new signs or complete other façade projects.  Applications have
been given out to the business owners and at  least  two of the projects seem to be
moving forward and will request façade funds from CDA.

e. Discussion on planning needs

i. Riverwalk Extension and Feasibility

Rick Francois provided an update from a meeting held with Dave Jenkins of JSD
Professional Services who completed work on the first part of the Riverwalk.  JSD is
preparing a feasibility report to extend the Riverwalk from the pedestrian bridge west
behind Main Street businesses.  We expect to have a stakeholder meeting about this
at some point in the future.

ii. Downtown Parking Study

Executive Director Wilson explained that parking issues on Main Street are frequent
complaints by business owners and was a recent discussion at the EDC meeting.
He recommends that CDA conduct a Parking Study and budget for it in the 2020
CDA Budget.  He also suggested that UW-Extension might be utilized for the public
input portion of a Parking Study and then more specific planning work could look at
options  obtained  from the public  discussion.   He  will  contact  UW-Extension  and
schedule someone to attend a future CDA meeting.

6. Other Business:

a. Future CDA Meeting Date – August 21, 2019 at 5:30 p.m.
 

b. Announcements – None  

c. Questions - None



7. Adjournment

Daniel Rung made a motion to adjourn.  Seconded by Deb Kazmar.  Motion carried 6-
0.  

Chairman Francois adjourned the meeting at 7:12 p.m.


